CONCEPT NOTE:

DOCUMENTATION OF SOCIAL INVESTMENT PROJECTS

1. Background

Bujagali Energy Limited is one of the leading power producers, delivering affordable and clean
energy in Uganda through the Bujagali Hydro Power Plant located near Lake Victoria, on
the Victoria Nile. The plant was constructed as a PPP and generates 250MW from hydro sources.

The plant and its associated assets, sit on 125 hectares (308 acres) of land which was acquired
by the Government of Uganda from the local communities. As part of its social investment, the
communities that derived livelihood from this piece of land have continued to benefit through
structured projects by Bujagali Energy Limited.

2. Social Investment programs.
This program is structured in 5 areas. These include;

2.1 Health
On an annual basis, Bujagali has been conducting medical camps at Wakisi Health Centre lll and
Budondo Health Centre IV. These camps are comprehensive and cover a wide range of services
ranging from Dental, immunization, cancer screening, TB screening, Blood donation among
others. The medical camps attract over 10,000 people in 4 days per camp and a number of people
have testified about the quality of service they receive annually from the camp.

Occasionally, Bujagali has supplied medical equipment to Wakisi Health Centre Ill and Budondo
Health Centre IV. A theatre was built at Budindo Health Centere IV. Donated 2 newborn digital
weight machines to Budondo Health Centre IV and Wakisi Health Centre lIl.

Annually, the company has provided tsetse fly traps to combat occurrences of sleeping sickness
& nagana diseases. Provided mosquito nets to help reduce incidences of malaria.

2.2 Education

v' Constructed and Refurbished classroom blocks and pit latrines for selected primary and
secondary schools.

v' Provided vegetable seedlings to primary schools under the school feeding program.

v' Since 2015, 46 students (15 females and 31 males) have received scholarships to date to
support them to study STEM related courses at tertiary levels. Among these 22 have
graduated while 24 are still enrolled on the program.

v Since 2023, 30 students have so far received vocational scholarship awards to support
them to have hands on skills for self-reliance.

v' 36 graduates have attended the BEL graduate trainee program, and many have gained
employment in top companies in the energy sector- such as Uganda Electricity Generation
Company Ltd, Uganda Electricity Transmission Company Ltd and TotalEnergies, UNOC and
REA etc.

v' Provided sports equipment to the community and school football clubs.

Equipped science laboratory at St. Stephen Budondo Secondary school

Provided textbooks and scholastic materials to schools in the community.
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Carried out career guidance and mentorship sessions in secondary and vocational
institutions respectively.

2.3 Environmental Sustainability
Bujagali does not only comply with the environmental permits and licences; we endeavour to
restore the environment to its natural state as far as possible. This is through reafforestation,
improved land use and prevention of erosions and degradation.
Promoting of biodiversity and carbon sequestration
We have planted 94,000 trees against our target of 100,000 trees planted within the first 10
years of our operation
We have conducted a survey of the actual number of trees that have survived withing the
power station area
Our principal effort is in managing the spread and encroachment of Paper Mulberry on the
project site and lands

2.4 Livelihood Development
Agriculture support. BEL has provided free access to farmland for cultivation to project
farmers (a total of 600 farmers are farming on BEL land with a mandate to plant trees every
year).
Distributed agriculture Inputs like vegetable seeds, insecticides and sprayers to
communities to ensure food security.
Extension services - training farmers on improved agricultural practices and more productive
crops.
Fisheries support - BEL provides fishing gear to the project affected fishermen. In 2021,
approximately 160 fishermen were supported with fish nets, life jackets, and trained
fishermen on sustainable fishing practices.
Constructed a market in Namenya trading centre to enable the community market their
produce so as to earn some income.

2.5 Philanthropy
Sponsored repairs of 3 community bore holes
Sponsored the grading of a 2 km resettlement access road
Donated 23 sewing machines to women on the west bank villages.

Donated food items to the vulnerable persons during nationwide lockdown due to covid-19,
(326 beneficiaries)

Documentation and Publication

Bujagali is desirous of a service provider to document and publish these achievements and
testimonies of families, communities, homes and individuals who have benefited from these
social investment programs.

3.1 Deliverables
(i) Documentation, recording and printing of stories from nine (9) villages with at least 4
individuals per village on each of the five areas that BEL has supported them. No
individual should testify on more than one area.
(if) Documentation, recording and printing on the beneficiaries of the medical camp from
patients outside Jinja and preferably Busoga region.



(iif) Documentary (voice over notes) of preferably 60-90 seconds on each of the testimonies
summarising the social benefits Bujagali has given.

(iv) Interviews from Students, qualified professionals (Doctors, nurses, midwives) and other
graduates from tertiary colleges.

(V) Highlights on the multiplier effects (job creation, support to their families, reduction in
disease arising from poor sanitation and contaminated water etc).

(vi)Highlights on projects done targeting special interest groups such as women, children
and elderly.

(vii) Printed out copies of the documentary as well as the video recordings of the findings.
4 Scope

The scope of the project is for a period from 2012 to 2026. The period covers majorly medical
camps as well as livelihood projects. It extends into interviews held with the different patients
who have come from near and far to receive medical services to the beneficiaries who received
houses and private titles to the land they were settled in.

5 Period

This project is projected to take a period of one month (30 days) from contract signing.
6 Budget

The project will be funded from the stakeholder budget.

7 Contact persons



